Strategy

Electricity grids laying the foundation for the future

Electricity grids are the lifeblood of modern society. Without them, Sweden comes to a stop. And now the climate crisis means that society

needs even more electricity. As one of Sweden's largest electricity network companies, Ellevio therefore plays a central role in ensuring a

bright and sustainable future.

Ellevio is laying the foundation for the fossil-free society of the future through two strategic focus areas: building tomorrow's energy systems

and developing climate-smart energy services. We achieve our targets by creating top-class operations that attract the best people.

STRATEGIC DIRECTION

The energy system of tomorrow

Ellevio is enabling the energy transition and a
fossil-free society by 2045. By building a smart
energy infrastructure and developing new solu-
tions in existing and new markets, we are laying
the foundation for a growing society with its
increasing demand for clean energy. We are an
energy system operator that transforms the current
electricity network into the sustainable energy
system of the future, thus enabling our customers’
own energy fransition.

Climate-smart energy solutions

Together with customers and strategic partners,
we develop and provide climate-smart energy
solutions and services that support customers in
their energy transition. The customer experience
is strengthened through the development of

new business and growth opportunities. We are
strengthening our brand awareness, and custom-
ers should feel that we exceed their expectations
and are a driving force towards an electrified,
sustainable society.
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DIRECTION

Fora
bright and
sustainable

future

ENABLER

STRATEGIC ENABLER

Operational excellence

Our ambitious strategic focus requires us to have
an efficient core business with digital business
support that enables a high rate of development.
Continuous improvement, digitalisation and

the application of best practices throughout the
organisation are essential for modern operations,
organisational efficiency and new capabilities.

The employees of the future

The successful journey towards our vision requires
an engaging, safe and sustainable work environ-
ment. The transition to energy system operator,

as well as the development of new products and
capabilities, requires us to adapt our corporate
culture, skills and organisation. We promote a
leadership and organisational culture that attracts
talent and ensures the continuous growth and
development of our people.

20





